THE MAN I KNEW

M. Painlev6, however, seemed to consider himself as com-
mander-in-chief, which must have made General Nivelle's
work very difficult. Before Douglas left the Minister of War,
the latter asked him to come and see him more often and
offered to visit Douglas at his headquarters. Owing to bad
feeling and much jealousy, a change was made in the French
command before the end of April Although Nivelle was
left as nominal commander-in-chief, General Petain was
appointed adjutant-general and the former would require
to carry out die latter's orders. This was only intended as a
temporary measure prior to Nivelle being relieved of his
command altogether. Petain was actually appointed com-
mander-in-chief about the middle of May. Douglas thought
that this change was unfortunate because now that Nivelle
had gone it was more than likely that the French attacks
would be considerably reduced in intensity, and that being
so, the capture of Cambrai would become a much more diffi-
cult proposition, besides creating an undesirable salient in
the line. He therefore decided that in that area it would be
best to form a strong defensive line between Loos and
Laquicourt and then concentrate his activities on the pre-
parations for the big offensive which had been planned at
Ypres, Douglas felt that if France had been allowed to man-
age her own affairs in Paris without interference from Lon-
don it might have been possible to avoid the change of the
French command at that critical period of the fighting.

Douglas reported his conferences with the French states-
men in Paris to Sir William Robertson. He considered that
his talks had helped to re-establish the confidence of the
French Government, but the only thanks he received was a
telegram from London asking him why he had been inter-
viewed by the French Minister of War.

It was quite obvious by this time that, although the
French had slightly improved their position, the contem-
plated break-through was now impossible and indeed
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